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Abstract

This study aims to analyze work motivation, development and training to improve employee performance.
Performance is a combination of three important factors, namely work motivation and employee
development and training in improving work. The method used in this study is a literature study that
functions as a guide in examining a research problem. The results of this study analysis: 1) Employee
performance is one of the most dominant factors in improving the quality of the company that has a strong
relationship with the goals of organizational strateqy, consumer satisfaction, and providing economic
contributions; 2) Motivation creates a person’s work enthusiasm, so that they are willing to work together,
work effectively and are integrated with all their efforts to achieve satisfaction in work; 3) The teaching and
learning process using certain techniques and methods conceptually can be said that work development and
training improve a person’s work skills and abilities. The conclusion of this study is that motivation,
performance, development and work training are interrelated in developing a business.
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INTRODUCTION

Human resource issues are still in the spotlight and a mainstay for companies to
survive in the era of globalization. Human resources play a major role in every company
activity. Although supported by facilities and infrastructure and excessive funding sources,
without the support of reliable human resources, company activities will not be completed
properly (Hilmi et al., 2018). In an effort to increase company productivity, employee
motivation is a key factor that can help encourage employees to complete their tasks more
effectively and efficiently. Providing compensation with the appropriate amount is one effort
to motivate employees. This can form a positive relationship between employees and the
industry, so that employees feel that the industry where they work appreciates their living
needs and can provide recognition for their contributions.

The industry should provide compensation or remuneration to employees as a form of
recognition of their work achievements. Therefore, the industry must conduct a careful
evaluation of employee performance to determine the appropriate award (Chairy, 2012).
Work motivation is a factor that impacts employee attitudes and performance in the
workplace. This has an important relationship with employee performance and is a factor
that influences investors' decisions to do business in Ambon City, especially in the modern
retail industry (Budiwati et al., 2020).

Performance is the result achieved by a person in carrying out the tasks assigned to
him based on his skills, experience, and sincerity. Performance is a combination of three
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important factors, namely the ability, interest of a worker, ability and acceptance of
explanations of delegation of tasks and roles, and the level of motivation of a worker. The
higher the three factors, the greater the performance of the employee concerned (Mahmud,
2018). Performance is basically something that employees give in determining how much
they contribute to the company in the form of production results or services presented
(Yuzulia, 2021).

Basically, performance greatly affects the quality of a company, where the level of
success of a company is seen from the quality of human resources that produce the
productivity desired by the company (Adrin Hetharie & Rieuwpassa, 2023). There are
several things that need to be considered to create human resources that have the potential
and skills needed by the company, in addition to recruiting quality resources, the company
also needs to maintain and improve the quality of human resources, namely by providing
training and performance development, having a high organizational commitment, having
work motivation given by the company to employees, and providing fair compensation both
financially and non-financially, which will ultimately affect employee performance in order
to increase company productivity (Mursyid et al., 2024).

Human resources are very important because if the resources in a company are not
good, it will be difficult for the company to achieve its goals. The quantity of human
resources without good quality will be a burden on the organization. While quality concerns
the quality of human resources concerning abilities, both physical abilities and non-physical
abilities (Jamalludin, 2016). Therefore, for the sake of accelerating the main tasks and
functions of any organization, improving the quality of human resources is one of the main
requirements. The quality of human resources concerns two physical and non-physical
aspects concerning the ability to work, think and other skills. If human resources in a
company or organization are good, then the quantity and quality of human resources in the
company will be good and the company will easily be able to achieve the company's goals
well (Rahim et al., 2023).

The results of work in terms of quality and quantity achieved by an employee in
carrying out his duties in accordance with the responsibilities given to him. Work produced
by employees or real behavior displayed according to their role in the organization (Adriani
et al.,, 2023). Performance refers to the achievement of tasks that form an employee's job. A
company is formed to achieve a certain goal, the achievement of a company shows the
results of work or work achievements that have been carried out by the employee.

LITERATURE REVIEW

The impact of good quality on the company will be very beneficial for the company
because the company will easily achieve the desired goals. The company will earn more
income than before. And the company can also compete with large companies. To improve
the quality of the company, training and development are carried out. So that employee
performance is better and the quality also improves. With good employee performance
quality, employees will be more expert and skilled in their work.

Training and development also aim to increase the efficiency of manpower and time
(Arianto & Istikomah, 2018). Employee contribution is very important for companies in
today's era, Compensation is not one of the important factors in improving the quality of
human resources owned by the company, another factor is the motivation that must be
given by the company so that employees work according to the references and
responsibilities given by the company.
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Conditions that influence arousing, directing and maintaining behavior that is
related to the work environment (Mustikarini & Puspasari, 2021). Motivation has an
important relationship with employee performance. The higher the level of reward, the
higher the level of motivation and performance. Improving performance can be done by
increasing worker motivation with the right leadership style with the intention of reducing
high stress levels, then employee performance will increase. When employees are well
motivated, it will affect performance (Agustina & Hutabarat, 2023).

Employee performance results can be seen from the loyalty given by an employee in
carrying out their duties. If a company has employees with good performance, it is likely
that the company's performance will also be good (Hutabarat & Jambi, 2022). Companies
can improve employee performance in several ways that can be taken, for example by
providing fair compensation, having an organizational commitment between the company
and employees, and providing motivation which is basically the right of employees and an
obligation from the company to employees to support employee contributions to achieve
company goals (Sukamto & Pardjono, 2013).

RESEARCH METHOD

Literature review research is the result of analyzing various conceptual information
and qualitative and quantitative data from various previously published scientific articles.
The method used in this research is a literature study which functions as a guide in
examining a research problem (review of research) (Mulyadi, 2012). In this literature
review research, international journals and national journals that have been summarized
and analyzed are used. This literature review research was conducted from September to
October 2024.

RESULTS AND DISCUSSION

RESULTS

A work achievement in terms of quantity and quality achieved by an employee in
carrying out his work duties in accordance with the responsibilities that the company has
given him. Work that can be achieved by an individual or group of people in a company in
accordance with their respective authorities and responsibilities in an effort to achieve the
company's goals illegally, does not violate the law and does not conflict with morals and
ethics (Hadi & Murti, 2019). It is important for a company to achieve its goals.

Employee performance is one of the most dominant factors in improving the
quality of the company. Performance is the result of work that has a strong relationship
with the organization's strategic goals, customer satisfaction, and provides economic
contribution. Employee performance is also related to what is expected from a person's
work results and gets career planning assistance, and there is feedback from the company
(Hilmi et al., 2018). Several indicators of employee performance.

A person's motivation starts from needs, desires and the drive to act in order to
achieve needs or goals. Work motivation as a management process influences behavior
based on knowledge of what makes people think. Motivation is an impulse that comes
from within or outside a person that moves the person to do a job with the aim of fulfilling
their needs (Adrin Hetharie & Rieuwpassa, 2023). Providing a driving force that creates a
person's passion for work, so that they are willing to work together, work effectively and
integrate with all their efforts to achieve satisfaction in work. Motivation means a
condition that encourages or causes someone to do an act or activity that arises from
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within or outside a person and arouses enthusiasm and perseverance to achieve
something desired (Anindi & Andi Prayogi, 2023).

DISCUSSION

The process of teaching new employees the skills they need to do their jobs. A series
of individual activities to systematically improve skills and knowledge so that they are able
to have professional performance in their fields. Training is a learning process that allows
employees to carry out their current work according to standards (Salju, 2023). The process
of systematically changing employee behavior to achieve organizational goals.

Training is related to the skills and abilities of employees to carry out their current
work. A number of important points are described that training is "a systematic process to
change the work behavior of an employee/group of employees in an effort to improve
organizational performance". Training is related to the skills and abilities needed for the
work currently being done. Training is oriented to the present and helps employees to
master specific skills and abilities (competencies) to succeed in their jobs (Verawati et al,,
2019) and (Rosmiati & Hutabarat, 2023).

Using certain techniques and methods conceptually, it can be said that training is
intended to improve the skills and work abilities of an individual or group of people.
Usually, those who have worked in an organization feel that their work efficiency,
effectiveness and productivity need to be improved in a directed and pragmatic manner
(Dimas Virgiawan et al., 2018) and (Arianto & Istikomah, 2018).

The need to improve employee performance is not only in education and training,
but also through improving human resources and other factors, such as: employee safety
and welfare, job promotion, compensation adjustments in wages, incentives, other benefits,
and old age security (pension) which can improve employee performance which is always
emphasized on employee quality and the quality of training implementation so that it can
contribute ideas to get maximum work results.

Human resources are one of the important assets in efforts to achieve organizational
goals, so factors for improving the quality of human resources need to be considered so that
employee performance can be maximized. Employees who have strong potential in building
a company must be retained by the company. With competent employees, the company can
achieve the goals to be achieved, but there are important factors so that these employees can
survive in the company, one of which is the compensation provided by the company. The
company is very important because with the compensation given, employees will feel
satisfied so that they can help the company in achieving its goals. Compensation can be done
through compensation indicators, especially on energy and thinking, direct or indirect
awards and justice (Etistika Yuni Wijaya et al., 2016).

One important aspect that needs serious attention from the company is the problem of
human resource performance for the sustainability of the company to continue to run
according to expectations. There are several things that need to be taken to create human
resources who have the potential and skills needed by the company, in addition to recruiting
quality resources, the company also needs to maintain and improve the quality of human
resources by providing training and performance development, high organizational
commitment, work motivation given by the company to employees, as well as fair
compensation both financial and non-financial, which will ultimately affect employee
performance in order to increase company productivity (Anindi & Andi Prayogi, 2023).
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CONCLUSION

Then to strengthen work motivation, management is advised to pay attention to
improving performance can be done by increasing employee motivation with the right
leadership style with the intention of reducing high stress levels, then employee
performance will increase. Training and development for all employees evenly in
accordance with government regulations that have been set so that employee training held
by the government is more programmed in its implementation Training and Development
for employee performance so that it can run effectively and efficiently so that there can be
an increase in good employee performance.
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